| - Name:

» The name of our Association shall be the:
o Clinical Nurse Specialist Association of Ontario.
» Abbreviation: CNS-ON.

CLINICAL NURSE SPECIALIST ASSOCIATION OF ONTARIO
(CNS-ON) BYLAWS

Il - Objectives:

a.

b.

S@ oo o

To increase visibility of Clinical Nurse Special(eNS) and of the CNS Association of
Ontario;

To promote the CNS role among colleagues and witiemursing profession;

To promote the CNS role among other health careepsmnals, health care organisations,
and health care customers;

To address issues that affect nursing practicenuinging profession and the role of the CNS;

To provide a forum for networking and the creatxehange of ideas for CNS in Ontario;

To retain and maintain data on the CNS in Ontario;

To encourage and support publication and researatuirsing and CNS practice;

To liaise with the National CNS Association (CNS-ICS-C) and Internationally with
recognized CNS Associations or Organizations;

To identify, promote and/or provide continuing ealicn opportunities for CNS’s when
possible;

To utilize current communications strategies tonpote education sessions and information;

To serve as a resource group for those requiri@gdnsultation services of Clinical Nurse
Specialists;

To provide a forum for communication and the exg®aof ideas within the CNS nursing
community;

To lobby for enhanced CNS status and position aithecare institutions and in the
community;

To promote awareness of the roles of clinical ngpeialists and to serve as liaison with
RNAO, with the Canadian Nurses Association (CNAJ #re Clinical Nurse Specialist
Association of Canada in promoting the title pratactfor CNS across the country, and
the development of standards of practice;

To support the development and the implementatictamdards of practice for clinical
nurse specialists.

Il - Members:

There shall be two types of memberships:

Practicing member:

Registered Nurse who:
1) is an RNAO member;
i) is currently functioning in the role of the CNS;
iif) has a Master in nursing or Doctoral nursing degrea clinical nursing specialty.
(Those interested in the CNS role are directetiédadNA statement).
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Affiliated M ember:
Registered Nurse who:
i) is an RNAO member or affiliate;
i) has a commitment to, or an interest for, thie f the CNS.

a. Members are required to pay an annual fee as dietedmat a General Meeting. Membership
fees changes are reviewed at the General Meetohgraposed changes are voted for approval
with due notice to Membership.

b. CNS-ON'’'s name: the use and/or publications of taa, orally or written, can be obtained by
Membership with prior approval from the Presiden€dlS-ON.

IV - Executive Committee:

1. The committee shall be comprised of Directors axelcktive Network Officers (ENO)
elected from the CNS members in Ontario and resplensf the following portfolios:

AT T S@Theaooy

President

President-Elect

Past-President

Director of Finance / Treasurer

Director for Communications and Secretary
Director of Membership and Services
Director for Policy, Practice and Political Action
Director of Research and Education

ENO Social Media

ENO Workplace Liaison

Graduate Nursing Student Representative.

All members of the executive are representativesaso (2) years. The executive elections
for officers are divided half annually to maintaind sustain the Executive and functioning
of the CNS-ON. Elections for the Executive memlaard change of office will take place
after the summer elections.

In every other year, member s shall €ect:

1.
2.
3.
4.

President-Elect.

Director of Finance.

Director of Communication / Secretary.
Director of Membership and Services.

In every other year (as opposed to the one abphveember s shall e ect:

ahobpE

Director of Policy, Practice, and Political Action.
Director of Research and Education.

ENO Social media.

ENO Workplace Liaison.

Graduate Nursing Student.
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2. Election Process;

» A call for nominations to be an Electoral Candidaik be sent to the CNS-ON
membership.

» Nominations received will be checked to ensure ti@y meet the requirements to stand
for office (e.g. meet the criteria for the positiapplying).

» Nominations be voted on by the membership.

» Elections will be based on one member, one votha&f membership.

» RNAO staff will facilitate online voting.

The Electoral Candidate shall have been a membedENS-ON Association for a
minimum of two (2) years prior to contesting and@daxpertise for the specific portfolio
Candidate shall prepare a short biography and sgat®ns for running as a Director or an
ENO for CNS-ON. The Biography and statements velhtiade available to view for all
Membership and is not subject to Privacy bans.

3. A member can contest for a different position afiempleting two (2) mandates in one
portfolio.

4. If a vacancy on the Executive Committee occursmduain elected term of office, the
Executive members shall appoint a person who iemlner of the association to the vacated
position for the remainder of the designated term.

V - Sub-Committees:
Sub-Committees of the CNS-ON may be formed to addissues as the need arises. A member
of the executive will sit on each subcommittee eeqbrt back to the executive. Sub-Committee
members will nominate a President in consultatiah the Executive members.
Recommendations of sub-committees will be preseioiéioe Executive for review, and a report
will be made at a General Meeting as needed.

VI - Nominations:
The Executive Committee will function as the nontimas committee.

VII - Mestings:

1. A General Meeting of the membership shall dd heethe Spring and/or the Fall, at a date
and location chosen by the Executive CommitteetHerpurpose of receiving reports of
each officer and all committees (if any) and foy ather business that may arise.

2. Motions will be voted upon at the Spring and?all meeting.

3. A quorum at each General Meeting shall be theber of members present.

VIII - Voting:
1. Any questions arising at a meeting of the CN$sball be decided by a majority vote of
the members present. In the case of a tie, thederésor the Chair of the meeting shall be
entitled to cast a vote in addition to his/her vadea member of the CNS-ON Association.
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2. Voting at meetings shall be by a show of handi&ss otherwise requested at the meeting,
or proposed by the Executive Committee to reaclytbatest number of members using an
electronic medium.

3. Each member of the CNS-ON Association predeait be entitled to one vote on each
guestion which is voted upon at the meeting.

4. Voting may be held by any electronic meansiaridited to members. The results of
voting shall be decided by the majority respondigghe deadline date.

CNS-ON EXECUTIVE COMMITEE
TERMS OF REFERENCE

PURPOSE:
1) To represent members and to coordinate the aesviti the CNS-ON,;

2) To keep CNS members informed on CNS issues;

3) To provide liaison and collaborate with the Cliniblurse Specialist Association of Canada
(CNS-C / ICS-C) on issues of concern to both mesibps;

4) To organize at least one meeting in person vesasdnferences or other such media;

5) To provide liaison and collaborate with the RNAQI&NA on issues of concern to the
membership.

Quorum

a. A quorum for a meeting of the Executive Committkallsbe a majority of the executive
members (50% + 1).

b. Any questions arising at a meeting of the Executeenmittee shall be decided by a majority
vote of the members present. In case of a tiePthsident shall have an extra vote.

Vacancy

a. Inthe event that an officer shall cease to aetfBkecutive Committee shall, if the unexpired
term thereof is less than one year, appoint a meofliee Executive Committee or a new
director from the general membership to fill suéfice for the unexpired term.

b. In the event that the unexpired term exceeds oak lee Executive Committee shall arrange to
fill such vacancy by holding an election at thetm@eneral Meeting (AGM).

c. If no one applies or is elected into the vacanttimrs the executive may choose to fill the
position or leave it vacant, depending of the s$ituaarising.

Removal
a. Removal of an executive member may be possiblerbgjarity vote by the executive
committee. Reasons for removing an executive coteeninember may relate to the following:
= Failure to comply with the conflict of interest dadcode of conduct policy requirements;
= Inappropriate or disruptive participation and/ot angaging in effective discussion and
decision-making;
= lllegal, unethical or inappropriate activities, whimay damage CNS-ON'’s reputation;

CNS-ON — Bylaws Previous version - July 1994 Page 4
Revisions- March 2019



Registered Nurses' Association of Ontario
LAssociation des infirmiéres et infirmiers
autorisés de 'Ontario

Clinical Nurse Specialist Association of Ontario
Association des infirmiéres et infirmiers cliniciens
spécialisés de 1'Ontario

= Executive members are expected to participate imettings. Executive member who
attend less than two-thirds of all meetings, ors@ésmore than two consecutive meetings,
he/she may be asked to resign;

= Failure to comply with the attendance requiremémt&xecutive committee meetings.

EXECUTIVE COMMITTEE

The committee shall be comprised of Directors axelchtive Network Officers (ENO) elected from
the CNS members in Ontario and responsible ofaheviing portfolios:
President

President-Elect

Past-President

Director of Finance / Treasurer

Director for Communications and Secretary
Director of Membership and Services

Director for Policy, Practice and Political Action
Director of Research and Education

. ENO Social Media

0. ENO Workplace Liaison

1. Graduate Nursing Student Representative.

RHRRooNoOA~WNE

Any executive member may represent the executivedomoc and advisory committees as delegated.
When representing the CNS-ON, executive membetswglport the positions of the CNS-ON
Association.

ROLESOF THE EXECUTIVE:
1. President:
It is a two-year term.
RESPONSIBILITIES:
* to coordinate the activities of the executive.
» to administer the affairs of the CNS-ON Association
FUNCTIONS:
» calls and chairs meetings;
* sets agendas;
* responds to pertinent correspondence;
* initiates communication on issues related to th&S€DN's objectives;

» sends information to the members, e.g. Newslettepgrts, and other relevant information to
CNS via electronic modalities.

» follows objectives from the previous year and st mbjectives in conjunction with the
executive.
» represents proudly our association in Ontario drideanational level.
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» develops relationship with other nursing organagi
* recruits CNS colleagues and graduate nursing stsiiefbecome members.
* informs RNAO Home Office of any membership suggesior complaints.

» keeps RNAO informed of issues affecting CNS anthbolrates in order to have an appropriate
follow-up on these issues.

» attends at least 1 of 2 assembly meetings in Tordwd twice in a year; or sends a designate
to represent the CNS-ON Association.

» reports to the executive on tasks or activities Wexre delegated to her/ him.
* prepares an annual report two (2) weeks prior tG&A

2. President-Elect:
After a two-year term, becomes President.
RESPONSIBILITIES
» to assume leadership functions as delegated byrésdent.
* tolearn about the organisation and current gdaliseoCNS-ON.
» to communicate with the membership through the Negttes in the capacity of editor.
FUNCTIONS:
» asks the support of the executive members in wreum article for each Newsletter.
» solicits the input of CNS members in writing aricet for each Newsletter.
» writes and distributes the Newsletter (minimum diin2es per year).
* supports the President for the activities of theoamtion.
» assists the President with correspondence and iaggi@mmal responsibilities.
* reports to the executive on tasks or activitie$ Were delegated to her/ him.
* prepares an annual report three (3) weeks prioA@ilel and submits to the President.

3. Past-President:
After a two-year term as President, becomes Pasidemt for one (1) year.
RESPONSIBILITIES:
» to provide continuity between past and current etee.
» to assist with long term planning.
FUNCTIONS:
» assists the President with short-term and long-fdamning.
* supports the new President for the activities efaksociation.
» assists the President with correspondence and iaggi@mmal responsibilities.
* reports to the executive on tasks or activitie$ Were delegated to her/ him.
* prepares an annual report three (3) weeks prioA@ilel and submits to the President.
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4. Director of Finance:
It is a two-year term.
RESPONSIBILITIES:
* to keep current and accurate record of expensesradds.

» to prepare, in consultation with the PresidentAanual budget to be approved by the
Executive at the latest in January of each year.

» to verify the amounts received in accordance withrhembership numbers of our association
and to report to the Executive.

* to ensure that all expenses are paid within onetim@teived.

» to keep the President informed if any financialiesarise.

FUNCTIONS:

* monitors the incomes and expenses of the assatiatio

* monitors the bank statements to ensure that alhnes and expenses are recorded.
* pays accounts owing in accordance to the approvdddi.

» prepares a financial report for executive meetings.

» prepares and presents an Annual financial repdhe@xecutive members and then at the
AGM.

* prepares and submits the Annual financial statesrteriRNAO home office (Director of
Finance).

* reports to the executive on tasks or activitie$ Wexe delegated to her/ him.
» prepares an annual report three (3) weeks prioA@il and submits to the President.

5. Director of Communication and Secretary:
It is a two-year term.
RESPONSIBILITY:
* to keep records of executive, of general, and atiahmeetings.
FUNCTIONS:
» takes and distributes minutes of meetings to tleeakve.

» submits list of current executive members of CNS40Rresident, list to be forwarded to
RNAO home office (e.g. September).

* helps enhance the profile of the association anaidtrk by letting the Communications’
Department at RNAO Home Office know about events tyunk deserve coverage or attention.

» establishes working relationships with reportermgdia outlets in your region / and in regard
to the specialty areas.

» informs RNAO Home Office about media coverage memsibeceive as a result of interviews
with local media outlets

* attends one (1) assembly meeting in Toronto orestgg designate to the President to
represent the CNS-ON Association.
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reports to the executive on tasks or activitie$ Wexe delegated to her/ him.
prepares an annual report three (3) weeks prioA@G and submits to the President.

6. Director of Membership and Services:

It is a two-year term.

RESPONSIBILITY:

to coordinate all activities related to recruitmant retention of members.

FUNCTIONS:

identifies the number of members by contactingRhNAO membership dept. at home office
(minimum 3 times per year - January, April, and eh@ctober).

verifies with the membership dept. of RNAO homaceff(at the latest in December), to ensure
that all executive members are current with theanrthership of CNS-ON and provides a report
to the President.

responds to membership queries related to joinimgassociation.

updates the CNS-ON membership brochure as needed.

reports to the executive on tasks or activitie$ Wexre delegated to her/ him.
prepares an annual report three (3) weeks prioA@G and submits to the President.

7. Director for Policy, Practice, and Political Action:

It is a two-year term.

RESPONSIBILITIES:

to coordinate activities and intervention relategbolicies and practices.
to identify issues related to nursing and CNS peacnd to inform the executive committee.

FUNCTIONS:

assesses the political situation.
chairs the planning committee that reviews issuel ar initiatives of the association.

represents the political action initiatives on i@half of the CNS Association as delegated by
the President.

forms relationships with other nursing associatiand / or organizations as needed.
acts as a consultant for the executive on politicatters.

reports to the executive on tasks or activitie$ Wexre delegated to her/ him.
prepares an annual report three (3) weeks prioA@G and submits to the President.

8. Director of Research and Education:

It is a two-year term.

RESPONSIBILITIES:

to coordinate educational activities or programghefCNS-ON Association.
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* to coordinate the review of research relevant @GNS and report the findings to the
Executive.

FUNCTIONS:

» chairs the planning committee for the developméeiocational sessions.

» assesses the educational needs of the membership.

* acts as a consultant for the executive on educdtioatters.

* acts as a consultant for the executive on resenatters.

* recommends to the executive actions to be takeardety research or for collaboration.
» reports to the executive on tasks or activities Wexre delegated to her/ him.

» prepares an annual report three (3) weeks prioA®il and submits to the President.

9. ENO Social Media:
It is a two-year term.
RESPONSIBILITIES:
» to assist the CNS-ON Association in being visibtesocial media.
* to keep a positive image of the CNS while improwisggbility.
FUNCTIONS:
» coordinates the social media activities.
* serves as a liaison with the executive and actwitin social media about issues arising.
* reports to the executive on tasks or activitie Were delegated to her/ him.
* prepares an annual report three (3) weeks prioA@ilel and submits to the President.

10. ENO Workplace liaison:
It is a two-year term.
RESPONSIBILITIES:
* to assist the executive in recruiting more CNS mensib
» to improve visibility of our association in workjgkes where possible.
FUNCTIONS:
» coordinates communication to be circulated to wiakge CNS members.
» collaborates with RNAO home office in facilitatitige recruitment of new members.
* serves as a liaison with local workplace liaisons.
» reports to the executive on tasks or activitie$ Were delegated to her/ him.
* prepares an annual report three (3) weeks prioA@ilel and submits to the President.
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11. Graduate Nursing Student Repr esentative:
It is a two-year term.
Preferably a graduate nursing student from a Mastseursing with a CNS stream in Ontario.
RESPONSIBILITIES:
* to assist the executive in recruiting more CNS mensib
* to develop and maintain a connection with nursiragigate students in Ontario.
» to improve visibility of our association with nungi graduate students in Ontario.
FUNCTIONS:
» coordinates communication to be circulated to mgrgiraduate students.

* invites nursing graduate students to write artifles their nursing perspective on the role of
CNS.

* serves as a liaison with schools or faculties afigate nursing programs in Ontario.
* reports to the executive on tasks or activitie$ Wexre delegated to her/ him.
* prepares an annual report three (3) weeks prioA@ilel and submits to the President.
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